


Pacific Islander 1.5%; 
White not Hispanic 
30.7%; two or more 
races 3% and not 
reported 2%.  81% 
of students receive 
Free or Reduced 
Lunch. However, the 
District is more aptly 
characterized by its 
ardent supporters 
and a wide array of 
civically-minded and 
devoted community 

groups.  Active alumni and 
booster groups sponsor countless 
fundraising activities and events 
to assist in supporting a myriad 
of programs from scholarships to 
capital projects.  

While there are challenges, TRUSD 
students are succeeding on every 
level including the classroom, 
playing field, performing arts and 
in giving back to their communities.  
During 2012, the District achieved 
recognition on several levels 
including designation of 9 California 
Distinguished Schools, Model 
School Attendance Program, 2 Blue 
Ribbon Schools, 10 Title 1 Achieving 
Schools, ASBO Meritorious Budget 
Award and a College Board 
Distinguished School District.  
Significant gains were made in 
the Academic Performance Index 
(API) with 11 schools over 800 API.  
Despite more than $100 million in 
cuts over the past three years, the 
District is operating with a 3-year 
balanced budget 
and is still offering 
free transportation, 
summer school, arts 
and music, athletics, 
safety services, and 
adult education. 

As noted in the 
District’s 2012 
Report to the 
Community, 
“In spite of the 
economic hardships, 

teachers, parents, principals, 
administrative staff, and classified 
staff have taken important steps 
forward to reinvent school programs 
to better serve our students.  If 
ever there was a time to be 
resourceful, this is it.  The Twin 
Rivers community is addressing this 
unique opportunity for reform with 
creativity, innovation, and relentless 
determination.”

To view the District’s website: 
www.twinriversusd.org 

GOVERNANCE

TRUSD is governed by an elected 
Board of Trustees (Board) that 
represents seven geographic 
areas, based on the elected 
member’s address of residence. In 
2012, voters approved a measure 
specifying that future board 
members will be selected solely by 
voters in the neighborhoods where 
they live, rather than at large.    

THE SACRAMENTO AREA

California’s capital city, Sacramento 
is conveniently located halfway 
between the Pacific Ocean (San 
Francisco) to the west, and the 
Sierra Nevada Mountains (Lake 
Tahoe) to the east.  Sacramento 
County has a population of 1.4 
million.  With a population of 
approximately 470,000, Sacramento 
is the 7th largest city in California.

THE DISTRICT

Our MissiOn

To inspire each student 
to extraordinary achievement 

every day

Located at the confluence of the 
American and Sacramento rivers 
in a mixture of urban, suburban 
and rural portions of northern 
Sacramento, Twin Rivers Unified 
School District (TRUSD) was 
created by combining four separate 
school districts.  This new District 
formation was approved by voters 
in November of 2007.  The District 
is responsible for providing quality 
educational services to over 28,000 
preK-12 and adult education 
students throughout 50 school sites, 
which include elementary, middle, 
and high schools, in addition to 
alternative, charter, and adult 
programs. The District is supported 
by approximately 2600 employees, 
a $240 million budget, and its own 
police department.

TRUSD is an incredibly diverse 
district where 40% of students 
speak a language other than English 
and there are approximately 46 
different languages spoken, with 
Hmong, Russian and Spanish being 
the most prevalent.  District-wide is 
African American 15.2%; American 
Indian .9%; Asian 8.5%; Filipino 
1.1%; Hispanic or Latino 37.3%; 



Of the many factors that contribute 
to Sacramento’s charm, one 
of the most attractive is that 
it offers some of the lowest 
housing prices of major cities in 
the state.  Many new residents 
have relocated from the San 
Francisco Bay Area and Southern 
California to take advantage 
of Sacramento’s employment 
opportunities, moderate housing 
prices, reasonable cost of living, and 
competitive salaries.  Sacramento 
is proud of its cultural diversity 
and Time Magazine declared 
Sacramento to be the most 
integrated city in the country.

The Sacramento region offers 
amenities that are attractive to 
those with an active lifestyle.  
Hiking, biking, golfing, snow-
skiing, water-skiing, house-boating, 
wine-tasting, and other sports 
and recreational opportunities 
abound.  Educational opportunities 
are plentiful, with the Sacramento 
region being home to California 
State University - Sacramento; 
University of California at Davis; 
Sacramento City College; 
McGeorge School of Law and other 
community and four-year college 
programs.

Entertainment, cultural and sporting 
events include the Sacramento River 
Cats baseball team, the Sacramento 
Capitals of World Team Tennis, and 

the annual world-class Sacramento 
Music Festival (formerly Sacramento 
Jazz Festival), among many others.  
Historic Old Sacramento, the State 
Railroad Museum, Crocker Art 
Museum, Governor’s Mansion, 
Sacramento Zoo, Sutter’s Fort, 
American River, Dry Creek, and 
Ueda Parkways, Music Circus, 
Sacramento Convention Center, 
California State History Museum 
and State Capitol Building are other 
attractions located in the immediate 
area.  Top-name entertainers 
perform at Sleeptrain Arena and 
Memorial Auditorium and each 
summer Sacramento hosts the 
California State Fair which attracts 
more than one million visitors 
annually.

THE IDEAL CANDIDATE

The Superintendent, as Chief 
Executive Officer, provides the 
overall leadership for curriculum 
instruction, 
assessment, 
finance, 
budgeting, 
personnel, 
school 
facilities, 
cooperation 
and 
communication 
with staff, 
parents, 

the Board of Trustees, and the 
community.  The ideal candidate 
will possess a sound knowledge of 
K-12 curriculum and instruction and 
have a demonstrated track record 
of success as an educational leader 
in prior positions.  Experience 
as a teacher, site, and district 
administrator will be looked upon 
favorably.  An understanding of 
the core business functions of the 
District in addition to the roles and 
responsbilities of the Board and 
Superintendent, current technology 
practices, special education, 
independent study, Common 
Core, and the California legislative 
process will be expected.  A valid 
Administrative Services Credential is 
required and possession of an EdD 
and/or PhD is highly desirable. 

Personal Attributes

In addition to the requirements 
stated above, the following 
desirable characteristics were 
identified during discussions with 
the Board of Trustees and during 
open forums conducted with the 
community and employees:

• Experience in a large, culturally 
diverse district both ethnically 
and socio-economically with a 
sensitivity to the issues involved

• A proven track record of 
finding innovative solutions and 
instituting programs that are 
successfully navigating a district 
out of ‘Program Improvement’ 
status

Our VisiOn

An unwavering focus on powerful and engaging 
learning experiences that prepare students for college, 

career and life success

• To achieve this vision, we commit to:

• Offering a broad spectrum of programs with high expectations 
that support a wide variety of career paths.

• Valuing, respecting and engaging with diverse cultures

• Creating family-friendly environments that foster mutual respect, 
trust, caring and love.

• Engaging students, staff, families and community with meaningful 
involvement in our schools and programs.



• A person of strong moral 
character and absolute integrity 
who is transparent and honest in 
his/her approach

• A strong advocate for the district, 
who possesses highly effective 
communication skills and who 
is able to reach out to all parts 
of the community including 
business, non-profits and other 
community-based organizations, 
work collaboratively, and develop 
productive and beneficial 
relationships

• Demonstrated ability to raise 
academic achievement and, 
in particular, address the 
achievement gap between 
specific groups, while holding 
all accountable for improved 
achievement

• Experience with ensuring campus 
and student safety and a track 
record of working collaboratively 
and effectively with school/public 
safety first responders

• Familiarity with California’s 
complex K-12 funding structure 
and a track record of identifying 
and securing resources outside 
the normal channels

• Experience with programs 
addressing children with special 
needs including the disabled, 
at risk, and transient/homeless 
populations

• Be a visible leader to both 
students, staff and the community 
who puts students first and values 
the constributions of all segments 
of the district

• Excellent decision-maker and 
change management agent who 
is energized by major challenges 
and accomplishments

COMPENSATION

The salary for this position is 
negotiable and will depend on 
the qualifications of the successful 
candidate.

APPLICATION AND 
SELECTION PROCEDURE

To be considered for this 
challenging and rewarding career 
opportunity, please submit your 
resume, which includes your 

experience (dates of employment, 
student population, budget size), 
achievements, and educational 
background, cover letter with 
current salary and a list of ten 
references by Monday, April 1, 
2013.  Forward your materials to:

Pam Derby
CPS HR Consulting
241 Lathrop Way

Sacramento, CA  95815
Tel: (916) 263-1401
Fax: (916) 561-7205

E-mail: resumes@cps.ca.gov
Website: www.cps.ca.gov/search

Following the final filing date, 
resumes will be screened by 
the consultant in relation to the 
criteria outlined in this brochure.  
Redacted resumes of those 
candidates deemed to have the 
most relevant background will 
then be evaluated and ranked by 
a Selection Committee comprised 
of an appointee of each Board 
member, a member from each 
labor unit and a student.  Several 
candidates from that group will 
be invited to participate in a 
preliminary screening interview.  
Comprehensive reference and 
background checks will be 
conducted, in coordination with 
candidates chosen as finalists, prior 
to interviews with the Board of 
Trustees.  


